
What’s My Leadership Style? Response and Scoring Form 
Directions: For each pair of leadership actions below, assign a total of 5 points by dividing the points between both 
actions on each line -1 and 4, 2and 3, 0 and 5, etc. Use any combination that adds up to 5 points, but DO NOT USE 
FRACTIONS.  
 
When I am stressed about getting others to accomplish a goal, I am most likely to… 
 
 Equal to 5  

1. Generate excitement.   Act decisively. 1. 

2. Take charge.   Offer guidance. 2. 

3. Provide encouragement.    Provide structure. 3. 

4. Point out omissions.   Seek everyone’s input. 4. 

5. Emphasize goals.   Outline a sequence of steps. 5. 

6. Promote positive thinking.   Push to beat the competition. 6. 

7. Maintain a comfortable work space.   Get down to business. 7. 

8. Define tasks.   Require speed. 8. 

9. Direct others.   Create a free environment. 9. 

10. Listen to suggestions.   Provide challenges. 10. 

11. Plan things carefully.   Focus on the deadline. 11. 

12. Create a sense of urgency.   Spark creative thinking. 12. 

13. Offer inspiration.   Promote cooperation. 13. 

14. Monitor progress closely.   Improvise along the way. 14. 

15. Adopt a familiar approach.   Brainstorm new approaches. 15. 

16. Make it fun.   Set high standards. 16. 

17. Rally team spirit.   Show appreciation. 17. 

18. Demonstrate enthusiasm.   Analyze the situation first. 18. 

19. Request accuracy.   Foster teamwork. 19. 

20. Promote logical thinking.   Help out.  20. 

Totals for Each Style 

Spirited Direct 
Considerate Systematic 
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What’s My Leadership Style? Response and Scoring Form Part 2 
Directions: Copy the totals for each style from the previous page into the chart below. This is your leadership style 
profile.  
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